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NEWS

Saudi Arabia’s Response to the COVID-19 Pandemic
The report sheds some light on the measures taken by the Saudi government as part of its meticulous efforts to limit
the spread of COVID-19 within the Kingdom. The report also compares Saudi Arabia’s response to that of other countries
by comparing the measures taken, their timings, and the resulting outcomes.
A summary of the report’s key findings1 are found below:
► The virus first emerged in China during the end of 2019, and due to its constant spread globally, the World Health
Organization (WHO) has classified it as a pandemic on the 11th of March 2020.
► More than 200 countries and territories2 have recorded cases of the new virus.
► Total confirmed cases amount to more than 1.2 Million, and total deaths amount to more than 72,000.3
► Saudi Arabia was the 67th country to register a confirmed case of the virus, and it did so on the 2nd of March 2020. As
of the date of the report, the number of confirmed cases in Saudi Arabia amounted to 2,752, while deaths amounted
to 38.
► Saudi Arabia has a unique situation, which poses more challenges to contain such viral diseases from spreading:
• Around 1.7 and 6.7 Million individuals visit the Kingdom from abroad annually to perform Hajj and
Umrah, respectively.4
• Around 66% of the population in Saudi Arabia are concentrated in the provinces of Riyadh, Makkah,
and the Eastern Province5, which makes these locations densely populated.
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► Concerned by the COVID-19 outbreak, the Saudi government has gradually taken several strict measures to limit
its spread within the Kingdom, which include, but are not limited to, international travel bans, internal movement
restrictions, public events cancellation and workplace and schools closure.

3
1 - All Findings are as of the preparation date of the report (April 7th, 2020)
2 - Territories include territories, areas, overseas dependencies and other jurisdictions of similar status
3 - Source: WHO
4 - General Authority for Statistics - Hajj and Umrah 2018
5 - General Authority for Statistics - Demographic Research 2016
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Saudi Arabia’s Response to the COVID-19 Pandemic
► The figures below illustrate how several prominent countries (Saudi Arabia, United States, France, South Korea,
United Kingdom and Spain) have responded to the virus outbreak by plotting the time each country took to adopt
certain measures since the first COVID-19 appeared in the respective country:
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► One major takeaway from the above figures is the decisive and quick response of Saudi Arabia to the virus outbreak,
as it topped the list in all the measures, except for Public Events Cancellation where it ranked second to South
Korea with a lag of only 3 days.

4
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Saudi Arabia’s Response to the COVID-19 Pandemic
► The figure below plots the number of cases per 1M of population versus the time between the first case detection
date and the 7th of April 2020. More importantly, it shows the ratio of the average rate of increase in the number of
daily cases in each country in the last 7 days (from day 28 to day 35) to the average rate of increase in the number of
daily cases in that country since the first case detection date (day 1 to 35). This ratio is represented by the bubbles
and can be compared for different countries.

The Evolution and Spread of the Virus in the Selected Countries
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► It is clear that Saudi Arabia has the smallest ratio (smallest bubble) which suggests that the Kingdom is managing
the virus better than the other countries when looking through the lens of the first 35 days.

5
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Saudi Arabia’s Response to the COVID-19 Pandemic
► The figure below plots the number of cases per 1M of population for the top 40 countries in the total number of
cases (these countries reported collectively around 96% of the COVID-19 cases worldwide):

Normalized Number of Cases for the top 40 Countries (in Terms of Number of Cases)
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► The above figure shows that Saudi Arabia
came in the last quarter (fewest) as it
ranks 33, which indicates a low number of
cases per 1M of population compared to
other countries, which is to a large extent,
a sign of a very good response by the Saudi
government to the COVID-19 outbreak.

6

► Based on the results of this study, the
Saudi government has proven its readiness
and agility by executing all the necessary
measures in a timely manner which helped
limit the spread of COVID-19 within the
kingdom so far.
► Measures taken by a government can’t solely
contain the virus without proper reception
and compliance from the public.
► The future state of the virus in Saudi Arabia
will be heavily determined by the compliance
of its society, from government and private
entities, to specific individuals.

| To read the full report, please click HERE
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Premium Residency Report
With the approval of the Premium Residency Program, Strategic Gears published its report on the program, its features,
challenges, the need for it based on the expats’ structure and situation in the Kingdom and how it compares to other
similar programs in a select group of prominent countries.
A summary of the report’s key findings are found below:
►

►

Saudi Arabia ranks first amongst G20 countries in terms
of immigrants’ percentage of total population. Expats
constitute 76% of the labor market in Saudi Arabia.

►

In comparing work visa (Iqama-like) programs in select
OECD countries to Saudi Arabia’s Iqama system, we
discovered that many of the essential benefits are
lacking in the Iqama system.

►

The current status of expats poses challenges for the
expats themselves (e.g. inability to own business or
real estate and restrictions on job mobility) and for
the economy (e.g. alienation of highly skilled labor,
high amounts of remittance and the presence of
‘‘Tasattur’’6).

►

The current Iqama program does not attract skilled
workforce into Saudi Arabia, but rather unskilled labor
force.

Percentage of Highly Educated Expats of
the Total Population of Expats in Saudi
Arabia and Other Key OECD Countries
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Split of the Total Labor Force in Saudi
Arabia (Millions), 2019

The Premium Residency Program, which stems from
the mandate of the Saudi Vision 2030, offers several
benefits to expats, which were never granted by the
Iqama system.

Immigrants holding a bachelor’s
degree or above

12.93

3.10

9.83

1.43

6.52

3.23

Public Sector

►

Private Sector

Domestic Workers

Saudi Arabia ranks second in the amount of remittance
outflows in the world. High remittances could be driven
by the Iqama’s restrictions on relative and family visas.

Top 5 Countries in Remittance Outflows (Billion $)
and Remittances As Share of GDP (%) and Number
of Immigrants (Millions), 2018

Immigrants not holding
a bachelor’s degree

7
6 - The illegal practice of expats running businesses under the names of Saudi owners.
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Premium Residency Report
► Approximately 37% to 50% of the small and medium establishments in Saudi Arabia perform “Tasattur” operations.
• If expats had the option to start businesses, they can contribute to the non-oil GDP by 0.5%-1.7% in the medium term.
► Most of the developed nations in the world possess a permanent residency system that aims to attract and
integrate targeted immigrants into the society.
► Strategic Gears’s 3P’s Framework defines three major elements for economic growth due to immigrants, namely,
productivity, payoffs and participation.
► When studying different cases from OECD countries, it was found that well-managed immigration programs
have a profound positive impact on education levels (Productivity), business ownership (Payoffs), and labor force
participation (Participation).
► Certain key socio-economic challenges in the Kingdom, associated with the current status of the expat population,
can be reduced to a large extent through the Premium Residency Program whilst contributing to objectives of the
Vision 2030.
► The Saudi Premium Residency program comes in two forms: unlimited duration and limited duration. The unlimited
duration version grants permanent residency for a one-time fee of SR 800,000, while the limited duration version
grants a renewable permanent residency status for an annual fee of SR 100,000.
► Compared to other prominent countries’ permanent residency program fees, Saudi Arabia’s premium residency fees
are the most expensive in terms of both annual and one-time fees. Such fee amounts are more comparable to other
countries' investment-based options.

Cost Comparison of Different Permanent Residency Programs
Country

Employment Based Option

Investment Based Option

Applicants are considered on
a case by case basis

SP1 and SP2 programs do not have a
specific investment-based channel.

SR 10,224

Points that the test takes into
account: age, education, skills,
English language proficiency
and professioin

SR 3.9 million in an Australian State or
Territory, or SR 12.9 million in Australian
)investments (for 4 years

SR 4,440

Points that the test takes
into account: age, education,
language, employment experience, and adaptability

Government Investment of
SR 2.3 Million for 5 years

Duration of stay of at least
three years, and knowledge of
German language

Minimum investment of SR 413,626 in a
business or SR 1.24 million in a property
)investment (3 years

Duration of stay varies depending on the nationality,
education level and skill level

Minimum of SR 6.75 Million (or
SR 3.38 Million in a targeted
)employment area

PR Fees
A one-time payment of

SR 800,000

or an annual payment of

SR 100,000
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SR 552-1,023

8

SR 7,220-8,720

Note: the costs are based on various visa programs in each country.
Certain conditions and restrictions apply.
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Premium Residency Report
► When estimating the real financial value of the Saudi premium residency, one needs to consider the current expat
dependents levy. For an iqama holder, an average of four to five dependents per family will result in an annual fee
of SR 19,200 to SR 24,000.
► Having cheaper prices might not be the ideal option, because lower prices may attract more low-skilled workers
who will not contribute to the socio-economic benefits of the country.
► Saudi Arabia’s Premium Residency Program does not lead to citizenship in any way as opposed to other countries.
Since citizenship is what most immigrants are looking for, this might challenge the attractiveness of the program
for foreign investors.
► Saudi Arabia can reap many benefits from such a program: attracting skilled foreigners, contributing to an
increased spending power, increasing non-oil revenues, increasing real estate market demand, increasing business
establishments, reducing Tasattur practices, reducing remittances and driving the labor force participation
► Communicating the rationale and benefits of the program to the public is essential, marketing the program to the
appropriate target audience should be taken into consideration.
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► Meticulous monitoring and continuous adjustment of the program are required.
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| To read the full report, please click HERE

EVENTS

Jeddah Chamber of Commerce and Industry Workshops
As part of the strategy building for the Jeddah Chamber, Strategic Gears has designed and executed a strategy building
workshop involving the chamber’s board of directors and business leaders. The aim of the workshop was to formalize
the chamber’s strategic plan and its 3-year preliminary initiatives. The next steps of this effort will be aligning the
chamber’s new strategic direction with its key stakeholders, such as the Ministry of Commerce, Ministry of Investment,
and Ministry of Human Resource and Social Development.

NEW
PROJECTS
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| Ministry of Health
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Strategic Gears is engaging with the Ministry of Health on building the ministry’s marketing and communication strategy.
The strategy, once implemented, will handle the ministry’s internal communication, campaigns, news reporting, and
initiative announcements. The strategy will also comprehensively cover the communication of the health sector’s
transformation, a crucial part of the Kingdom’s vision 2030. Additionally, Strategic Gears is building the crisis management
strategy of the ministry, to be implemented in the event of catastrophes and health related disasters.

| Alshiaka
Strategic Gears is engaging with Alshiaka to build their branding strategy. This effort wil: include a deep dive study and
analysis of the industry, identify key business drivers for each category, and build a branding strategy which will enable
it to better reach its customers. Once completed, this strategy will be translated into a marketing and communications
execution plan.

NEW TEAM
MEMBERS

Ma’an Nagadi
Associate Partner
With a rich experience of over 10 years in branding and marketing, Ma’an has led the building
of several well-known brands in the Gulf region. During his time at Procter & Gamble, he
led the growth / turnaround in market share and profitability across the different market
segments, he was also involved in the media design and execution, as well as in the analysis
of the financial payouts for the different marketing channels.
Ma’an has sustained a strong forecasting record, which was achieved due to a solid
understanding of market dynamics and product offerings.
Ma’an holds a Bachelor’s degree in Finance and Economics from King Fahd University of
Petroleum and Minerals.
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Nizar Abuawwad
Corporate Excellence Director
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Nizar has over 19 years of experience, in which he has been able to deliver complex IT,
business, and strategy projects and programs. He has also provided numerous professional
consultations in the fields of project management, business transformation, strategy
management, performance management, and corporate development and excellence.
Nizar holds a Bachelor of Business Administration and a Bachelor of Computer Science, from
Sana’a University and King Saud University, respectively.

About Strategic Gears
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Strategic Gears is a Management Consultancy based in Saudi Arabia,
with presence in Riyadh and Jeddah, serving clients across the country.
Strategic Gears's clients include the biggest public and private sector
organizations, including a number of ministries, authorities, financial
institutions, and companies. The company utilizes its top notch
local consultants, and global network of experts to offer strategic
solutions in the fields of Strategy development, Strategic marketing &
communication, Research & Analytics, and Operational Excellence, and
have a proven track record with multiple clients in each.
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www.strategicgears.com

|

stm@strategicgears.com

Disclaimer of Liability: Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced,
in whole or in part, without the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the
content in the Publication is accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking
whether expressed or implied, nor does it assume any legal liability, whether direct or indirect, or responsibility for the accuracy,
completeness, or usefulness of any information that is contained in the Publication. It is not the intention of the Publication to be used
or deemed as recommendation, option or advice for any action(s) that may take place in future.
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