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The National Housing Services Company’s ASAS launch event

The Assurance and Sustainability Assessment system offers inspections of the quality of new and
existing real estate in the Kingdom as well as certifies their sustainability. The System is a new
program endorsed by the Ministry of Housing and was officially launched at an event in Riyadh.
The event was a resounding success, resulting in the successful launch of the program and
enabled contractual alignment of ASAS with entities such as the Saudi Contractors Authority
and the Saudi Council of Engineers. The event was also covered extensively in local media and
was attended by high-profile personalities such as the Minister of Housing and the Minister for
Energy, Industry and Mineral Resources.
Strategic Gears role in the event came in the form of Marketing and Communication oversight.
The engagement team geared in to the management team, bolstering their efforts through
proprietary frameworks and implementation strategies.

Ministry of Finance’s Budget Forum

The Ministry of Finance (MoF) conducted the first ever budget forum on the 1st and 2nd of
May 2018 at the Intercontinental Hotel in Riyadh. The forum’s goal was to have transparent
engagement with the other governmental entities and culminated in the launch of two new
program, the MoF budget ambassadors program and the MoF budget partnership trophy.
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The forum was built around the theme of collaboration; with MoF focused on engaging its
stakeholders and understanding their pain points and challenges. The forum also delivered
an enablement program to better familiarise the attendees on technical budgeting knowhow, which was delivered through a range of activities over the course of two days. The
first day included speeches, panel discussions and leadership workshops, where the three
pillars of strategic budgeting were explained: Budget Ceiling, Budget automation and Building
capabilities. While the second day activities engaged specialists, supervisors and managers
from budgeting departments of over a hundred governmental entities.
The high-profile nature of the forum attracted more than 450 attendees and was highlighted
by the presence of high-profile government officials, such as H. E. Mr. Mohammed Aljdaan
(Minister of Finance), H. E. Mr. Abdulaziz Alfuraih (Advisor to the Minister of Finance and Deputy
of the Monetary Agency), Mr. Hindi Alsuhaim (Deputy of Minister of Finance), Mr. Abdulaziz
Alrasheed (Deputy of Minister of Planning) and Mr. Fahad Alsaif (advisor to the Minister of
Finance and Head of Debt Management Office at MoF)
Strategic Gears, while working with MoF, was responsible for the whole forum including
design, customer journey, content creation and execution. Our engagement teams also led
the workshops and delivered a world-class training on “Colour Accounting” for the attendees,
which added to their existing pool of knowledge and facilitate enhancement of their budgeting
performance in the future.
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New Clients

Saudi Arabian Railways:
The Saudi Arabian Railway company was established by the Public Investment Fund and is
responsible for the entirety of the Saudi Railway system. Its role in the actualisation of Vision2030
targets is of paramount importance and Strategic Gears is proud to be a part of the transformation.

The Ministry of Finance:
Strategic Gears is currently working with the Ministry of Finance on various projects that
assist the entity in contributing to their mandated vision 2030 objectives. The Ministry
acts as the central body for regulation of Governmental Expenditure in the country;
necessitating collaboration with almost all governmental entities in the Kingdom.
Strategic Gears’s engagement with the Ministry involve operational and strategic support, which
also included the facilitation of the recent MoF Forum.

Al Rajhi:
AlRajhi investment is at the forefront providing distinguished services and innovative solutions in
the field of real estate investments. The company has a strategic vision to achieve a set of objectives
and offer the Saudi market international level smart solutions. Strategic Gears is currently providing
strategic planning support to the company to help them evaluate investments.

Strategic Procurement Unit (part of the Bureau of Spending Rationalization):
Against improper governmental expenditure and corresponding budget deficits. Strategic Gears is
excited to work with the Bureau in achieving their goals and mandates.
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Labor market Q4 report

Continuing SG’s commitment to publish regular labor market updates, this latest report gives
insight into the Kingdom’s labor market standing at the end of 2017. The report is based on the
latest labor market statistics released by the General Authority for Statistics (GaStat) and can be
summarised in the following points:
• To achieve the goal of reducing the unemployment rate to 9%, according to the national
transformation program 2020, we need to increase the number of employees by 161,000
annually till 2020.
• Whereas the number of Saudis joined the workforce increased by 212,193. the number of
employed Saudis has only increased by 100,102.
• In the private sector, the total number of foreign workers decreased in 2017 by half a million,
50% of them in the 4th quarter; while the number of Saudi workers increased by around
122,000 in 2017, 75% of which were in the 4th quarter.
• The wholesale and retail sector was the most appealing for Saudi workers. About 52 thousand
workers joined the sector in 2017 (38 thousand in the 4th quarter alone), 60% of whom were
females.
• 80% of unemployed Saudi females have at least a bachelor’s degree or higher.
• 60% of unemployed Saudi males hold a high school degree or lower.
• 70% of unemployed Saudis are less than 30 years old.
• 47% of unemployed Saudi females are looking for jobs in the public sector.
• 90% of unemployed Saudis have no previous work experience.
• The Eastern region achieved a remarkable improvement in the unemployment rate, where the
rate decreased in 2017 from 11.4% to 6.1%.
Strategic Gears experience in the Saudi Labor market stems from intensive engagements with the
Ministry of Labor and Social Development, the Ministry of Economy and Planning and Small and
Medium Enterprise Authority. The firm is dedicated in bringing you similar insightful reports on the
labor market in the near future.
| Click here to download the full report (in Arabic or English).
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Implications of adjusting Business hours Report

Being a local management consultancy, Strategic Gears is deeply in touch with the Socio-Economic
situation in the Kingdom. This element pushes the firm to publish insights into a myriad range
of topics; with the latest in this string being a study into the Business hour regulations in the
Kingdom.
One of the major barriers of nationalization in the retail sector is claimed to be long working
hours. Several studies and social dialogues have discussed further regulation of the retail business
hours to 9 p.m. Also, one must note that currently working hours are not strictly enforced in small
businesses.
Although discussions and recommendations have always been in favour of increased regulation;
we at Strategic Gears believe that there is merit in assessing an approach that is the exact opposite
(deregulation of business hours along with the strict enforcement of working hours).
After observing other countries’ approach to business/working hour regulations and analysing
metrics such as the nationalisation levels in the retail sector, employee welfare and the shopping
habits of the Kingdom’s citizens/residents; the report concludes that deregulation of the business
hours can achieve the same desired outcome of reduced business hours while avoiding the negative
side effects.
Furthermore, our researchers looked at the shopping trends by analysing the traffic into stores
around the globe and compared them with Saudi Arabia. It was found that most of the stores in
other countries opt to close early due to low demand, even though they have deregulated business
hours. However, after analysing the customer traffic in Saudi Arabia we can observe that customer
inflow to stores during the day is quite minimal compared to the evening. Customer inflows peak
during the night at around 9pm, which suggests that unlike other countries, consumers in Saudi
Arabia have late night shopping habits.

| Click here to download the full report (in Arabic or English).
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New Members
Ghaida AlShami
Director

Ghaida is a marketing Specialist with more than 8 years of experience in Project Management & Marketing Strategies,
which she primarily gained at P&G. She has also worked with the Ministry of Labor & Social Development (MLSD)
and the Human Resources Development Fund (HRDF) in product development, advertising, development of tactical
action plans, internal and external landscape assessment and in leveraging market opportunities. She also has
experience with the Ministry of Economy & Planning (MEP) in managing initiatives to optimize marketing spending,
product mix, brand communication and awareness across KSA. Moreover, Ghaida has participated in the facilitation
and creation of implementation strategies for companies in the private sector, such as SEDCO & Waad. She holds a
Bachelor’s degree of Science in Management Information System with honors.

Amr Fathy
Senior Consultant

Amr has 15+ years of professional experience in the areas of Portfolio Program Management (PPM)/PMO), strategy
development & execution, industrial automation, digital transformation, organizational performance management,
team leadership, technical training, design thinking, and change management & communication. He has led several
digitization and transformation projects in both the public and private sectors and has been responsible for managing
projects within the MENA region that covered different sectors/line of businesses including information technology,
telecommunications, oil & Gas, and manufacturing & industrial automation.

Musab AlQaidy
Associate Consultant

Musab has 5+ years in project management and has previously worked with STC among other companies. His
project management background is bolstered by experience in Service design and User Experience projects; they
taught him the necessities of adopting SD & UX’s notion and their applications in Project Management. He strives
to achieve excellence in all his deliverables and ensure maximization of client satisfaction. Musab holds a bachelor’s
degree in Business management from Melbourne and in PRINCE2 certified. At university, he was also appointed by
the International students’ director to be the multinational representative in the university.

Usman Nadeem
Business Analyst

Usman holds a bachelor’s degree in Mechanical Engineering from King Fahd University of Petroleum & Minerals.
During his time at university, he completed internships at Schlumberger and Yokogawa. At Schlumberger, he worked
as a Maintenance Engineer in the Wireline Segment and developed a deep understanding of the Oil & Gas Industry
in Saudi Arabia. While at Yokogawa, he worked in the Research and Development department to develop three
dimensional models of control valves. Furthermore, Usman served as Vice President of KFUPM Toastmasters where
he led the club to achieve Distinguished Status in Saudi Arabia.
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About Strategic Gears:
Strategic Gears is a Management Consultancy
based in Saudi Arabia, with presence in Riyadh
and Jeddah, serving clients across the country.
Strategic Gears' clients include the biggest
public and private sector organizations, including a number of ministries, authorities, financial
institutions, and companies.
The company utilizes its top notch local consultants, and global network of experts to offer
strategic solutions in the fields of public policy,
analytics, product development, and strategic
marketing, and have a proven track record with
multiple clients in each.

www.strategicgears.com
info@strategicgears.com

Disclaimer of Liability:
Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced, in whole or in part, without
the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the content in the Publication is
accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking whether expressed or implied, nor does
it assume any legal liability, whether direct or indirect, or responsibility for the accuracy, completeness, or usefulness of any information that
is contained in the Publication. It is not the intention of the Publication to be used or deemed as recommendation, option or advice for any
action (s) that may take place in future.
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