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Strategic Gears’ New Office

We are excited to announce Strategic Gears’ move to its new office in Riyadh. Our team has
grown exponentially over the past few months which required the move to a new office
to accommodate for the new team.
The office is designed to offer a more collaborative environment for our team members
with ample open spaces and lounging areas. The lobby is dominated by our state of the
art conference room, and the theme of the entire office is based around our brand colours.
We welcome you to visit our new office to inquire about our work and projects, or to meet
our team members.

Saudi Arabia’s 2018 Budget Report
The fall in oil prices forced the government into a fiscal imbalance.
A sustained deficit in the economy can cause serious problems for
the Kingdom and therefore, the Kingdom took action. It introduced
sweeping reforms, in the form of the Fiscal balance program, to
improve efficiency and reduce the Kingdom’s dependency on oil
revenues.
The effect of these reforms can be seen in the end results of 2017.
We see a year-on-year decrease in deficit (as a percentage of GDP)
of 2.6%, a decrease in budget overruns of 6% and an increase in
non-oil revenues of 38%. Though the public debt has increased to
17% of the GDP, to fund the deficit, the Kingdom is still under the
accepted limit for emerging markets.
The announcement of the biggest governmental expenditure in the budget 2018 points
towards the success of the government’s efforts to rationalise spending and to improve
financial management. It is expected that the expenditure will exceed 1 trillion during 2018.
It is expected that 50% of the expenditure will be financed by non-oil revenues this year. This
is a positive indicator for the government’s economic and fiscal policies and indicates good
progress towards Vision 2030 objectives. | Click here to download the full report.
31

Biban Event - Small and Medium Enterprises Authority
The BIBAN 2017 SME Forum was a four-day
conference that took place from September
20-17 in Riyadh. The event aimed to provide
practical insights about how SMEs in Saudi
Arabia can implement smart strategies that
would enable them to leverage a measurable
return on investment.
Strategic Gears developed the customer
journey and the original marketing content
for the BIBAN event, which had more than
8,000 visitors. Strategic Gears also created
promotional videos and documents for Bab
Monsha’at’s space in the event, which was
used by the Governor for the launch of the
Fikra initiative at the program’s initiation.

Choose Your Career (CYC) Forum - Job Creation Commission

Strategic Gears played an instrumental role in organizing the Choose Your Career (CYC) Forum,
which was hosted and organized by our valued partner, the Job Creation Commission (JCC).
The forum addressed a key problem facing the Saudi labor market today, which is the gap
between the education system and the needs of the labor market, by targeting the nation’s
youth and guiding them on how to choose their college majors and career paths.
The forum’s methodology in addressing this problem was based on two pillars. The first pillar
is gaining insights from the participants (Saudi youth) through an accredited personality test,
and then sharing the results of the tests with the participants after the event.
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The second pillar is bringing in 16 inspirational speakers with diverse career backgrounds to
share their success stories and great experiences. The selection process of these 16 speakers
was based upon two main reasons. First, they were all Saudi people who have enjoyed great
success in their career paths. Second, they were selected based on the career types that they
represented, which are compliant with the Kingdom’s Vision 2030. As an example, some of the
speakers at the event included an expert in 3D printing, a space engineer, a historian who was
an expert in world history and culture, a film producer, and many other speakers with different
career backgrounds.
The event was extremely successful even before it started. When registration for the event
opened online, 700,000 people visited the website, out of which 5,000 registered to attend the
event. Strategic Gears was one of the main consultancy firms working with JCC in organizing
the event, and our team played a key role in making this event a huge success.
Strategic Gears was responsible for and involved in all aspects of organizing the event,
including preparing the list of speakers and attendees, social media promotion, and developing
a comprehensive marketing strategy.
The event was a continuation of our valued partnership and collaboration with JCC, as we aim
together to develop and facilitate the deployment of game-changing solutions to create more
and better jobs for our youth and combat unemployment in the Saudi labor market.

Saudi Arabia’s Expat Levy
Strategic Gears has published a report on the implications of the expat levy; where the
effects of the levy on the employment levels, labor productivity, inflation, consumption and
governmental revenue were examined. The results tell us that the implications of the levy are
unequivocally positive; read on through to the analysis:
●● EMPLOYMENT & NATIONALIZATION LEVELS
We believe the expat levy would make expat hiring less attractive as it will reduce
the average monthly wage gap between expats and Saudi employees from SR4,057 to
SR3,257. Moreover, for the number of expats not exceeding the number of Saudi’s within
an entry, the expat levy policy will be implemented at a discounted rate, providing further
advantages for more Saudi hiring. The nationalization (Saudization) rate in the private
sector has been stagnant at around 17% over the past 5 years; despite all nationalization
programs such as (Nitaqat), and despite the previously introduced expat levy in 2015.
Wage Gap Between Expat And Saudi Employees By 2020
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●● LABOR PRODUCTIVITY
Labor productivity is the amount of goods and services produced per hour spent on the
job. Increases in labor productivity is a fundamental factor in determining how fast the
economy grows, and how fast the average standard of living grows. One of the focus
areas for the Saudi labor market to be achieved by 2030 objectives is to enhance labor
productivity
which ranks 34th globally. The increased levy is expected to give a strong push towards
higher levels of productivity in the private sector. That can happen because of increasing
the current cost of foreign labor, encouraging business to switch to different less labor
intense business models, invest in machinery, and relay more on technology and skilled
labors. Results could also include increasing the supply of high content jobs, which
matches the current” over supply” of qualified Saudi job seekers.
Employment And Productivity Contribution To GDP Growth (2014 – 2005)

●● PRIVATE SECTOR PROFITABILITY & INFLATION
While impact on capital intensive sectors is negligible, the levy can have a significant
impact on the profitability of entities in labor intensive sectors such as Retail, Food,
Healthcare and Construction. The revised levy represents more than 10% of 2016 net
income in 2018 and more than 20% of 2016’s net income in 2020 for construction and retail
entities (the most labor intensive sectors)1 . However, in capital intensive entities such
as petrochemicals, it would represent less than 1% On the short-term, price inflation of
some goods might occur, although the “gradual increase” of the levy would help ease it
until entities can adapt to higher productivity and national employment levels. Inflation
effects are expected to differ substantially in tradable vs non-tradable goods.
●● IMPACT ON EXPAT CONSUMPTION
The expat dependents levy is expected to hit “expat consumption rates” in two ways:
1. As some expats may choose to reduce their spending to cover up the new levy payment.
2. As some expat families decide to leave the country due to inability to pay the levy
amount, we estimated the outflow of expats to total 0.88mn – 1.00mn between 2018
and 2020.
1 This assumes that everything else is constant. i.e. no business model changes, no price increase.
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We expect the population growth (CAGR) to decline from the historical rate of 4% to 1.9%
by 2018. This rate is expected to improve by 2020, reaching 3.5%, with the total population
expected to reach 11.6mn by 2020. Accordingly, we expect a decline in the CAGR growth
rates for spending levels going forward. We expect the consumption growth rates (CAGR)
between 2016 and 2020 to stand at 7.5% vs. the natural CAGR levels of 8.0%.
Although the dependants levy is expected to hit expat consumption rates (whether by
leaving the country or expenditure cuts), there are several points that must be considered:
Higher nationalization levels would be a key positive impact on the economy.
It would lead to stronger discretionary spending power of citizens, which can easily
compensate the decline in expat consumption, as the average monthly expenditure of a
Saudi family stands at SR15,367 vs an expat family at SR5,665.
While the expat survey conducted predicted a significant consumption hit driven by expat
plans to leave the country. It’s worth keeping in mind the following:

●●Survey respondents did not take into account any positive reactions that their

employers might perform i.e. salary increases to offset the levy amount for high
performers (whether completely or partially).

●●It is unlikely that expats with families will leave immediately after implementing the
levy, and based on the survey most of them are long stayers who have already created
deep roots within Saudi Arabia, the “leaving decision” isn’t an easy one.

●● NON-OIL REVENUE
The country hosts some 11.7 million expats (25% are dependants), representing some 37%
of the total population. Aside from labor market matters, such high “un-taxed” numbers of
expats is a unique case globally, and the revision is considered significant government revenue
opportunity capturing. In our estimates, if the current rate of expats growth continues, the
government revenue from the revised levy would exceed SR 100bn by 2020.
In conclusion, we could say that the levy revision will have major implications on the labor
market specifically, and the economy in general. While the impact might be seen negative
on the short-term, we expect to witness sustainable positive impact on the long-term.
| Click here to download the full report.

71

“Nitaqat” September Amendments
The Ministry of Labor and Social Development (MLSD)
has announced an update to the “Nitaqat” program to
enhance nationalization in the private sector. These
changes have come as part of MLSD’s plans to meet
the Vision 2030 target of %7 unemployment rate.
MLSD has announced three changes in the “Nitaqat”
Program:
•

Adjust the nationalization thresholds

•

Increase the economic activities divisions

•

Adjust the range of number of employees in small
entities (Small “A” and Small “B”)

●● ADJUST THE REQUIRED NATIONALIZATION THRESHOLDS IN “NITAQAT”:
The nationalization thresholds in “Nitaqat” were considered the most successful way to
employ more Saudis in the private sector. The nationalization percentages led to an increase
the Saudi participation rate in the private sector from 13% to 18% during the last 6 years.
In early 2017, 96% of entities in the labor market (before Nitaqat updates) were in the safe
zone, and were able to use MLSD services with no pressure to employ more Saudis.
MLSD adjusted Nitaqat’s threshold based on the entities’ economic activity and its labor size
to increase the nationalization percentages in the labor market.
MLSD mentioned that only 35% of the private sector will move to unsafe zones, and that the
change will not significantly impact entities that have high nationalization percentages.
●● INCREASE THE NUMBER OF ECONOMIC ACTIVITIES:
The number of economic activities registered in Nitaqat have increased throughout the last
several years. Five years ago, Nitaqat started with 41 economic activities, and during the last
couple of years, this number has increased to more than 69.
In its latest update, MLSD added 9 economic activities and divided three economic activities
into six different activities.
The new activities are:

●●Sale and maintenance of mobile phones		

Laundry

●●Jewelers industry minting coins			

Dairy factories

●●Sports halls and centers				

Pharmaceutical agents

●●Manufacturing – Metal & Chemical industries, General manufacturing & others
●●Manufacturing – Raw material processing, food, clothes, furniture & construction
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The divided activities:

●●Maintenance, operation, hygiene and subsistence contracting
• Maintenance and operation Contracting
• hygiene and subsistence contracting

●●Wholesale & Retail
• Wholesale & Retail – Technology, machinery, clothes, services & others
• Wholesale & Retail – Materials, Food, Furniture & Agriculture commodities

●● Colleges and Institutes
• Colleges
• Institutes
Adjust the range of number of employees in small entities (Small “A” and Small “B”)
Entities with 1 to 10 employees were categorized as “small” entities and they were asked to
employ one Saudi to benefit from MLSD’s services.
The update to Nitaqat classified the entities with less than 6 employees as small (A) and it
will be asked to employ one Saudi as usual when other entities that have 6 to 10 employees
will follow Small (B) size (6 -49) and it should achieve the required Nitaqat threshold according
to its economic activity and size.
Strategic Gears worked extensively alongside MLSD to develop and execute the marketing
strategy for Nitaqat.

New Clients
Deouf-ur-Rehman
Strategic Gears is working on one of the Vision 2030 programs, which is
“Enriching the Hajj and Umrah Experience Program.” The main goal of this
program is to increase the number of Hajj & Umrah visitors from 6 million
in 2016 to 30 million by 2030.
The Ministry of Housing have recently launched Estidama, an initiative that
aims to increase the quality of housing in the Kingdom. Strategic Gears has
been working with Estidama from an early stage to develop a marketing &
communication strategy, building a clear image and perception about the
initiative, creating the brand-house, and other related efforts.
Strategic Gears is working with the Social Development Bank to
develop, implement, and manage a national financial awareness
campaign with a focus on saving. The campaign aims to serve
the bank's efforts to realize the Vision 2030 target of raising the percentage of household
savings from 6% to 10%.
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Alliance with Adam Smith International
Strategic Gears has signed a Memorandum of Understanding
with Adam Smith International to collaborate on strategic
consulting projects. Adam Smith International is a renowned
global company known for generating great impact and
lasting change, by working with governments across the
world to achieve economic growth and reform.
You can learn more about Adam Smith International by visiting their website.

New Team Members
The Strategic Gears family is growing! We are pleased to welcome Abdulaziz Elyas, Hatim
Jamal, Amr Anany, and Mohammad Kandil in senior level positions!
Abdulaziz Elyas
Partner

Strategy – Marketing Planning & Execution – Innovation – Brand
Communication – PR – Blue Ocean Strategy

Entrepreneurial marketing professional with +13 years of strategic marketing &
commercial management experience. He's been leading different marketing categories
in different regions in EEMEAP. He worked on strategy, brand equity, innovation,
integrated brand communication, pricing, maximizing ROI of marketing investment,
operations, business development, and marketing execution. Abdul-Aziz has a track of
achievements on cheese, Dream Whip, Tang, Laundry Care, Knorr savoury, Dairy Culinary,
Children Milk Drinks, and Deodorants. He holds an B.S. degree in Marketing from King
Fahd University of Petroleum & Minerals, KSA, and graduated with honors.

Hatim Jamal
Partner

Strategy – Marketing– Innovation – Finance & AccountingCommercial Operations- Tax

Hatim developed a wide range of expertise working in Procter&Gamble in different
fields such as Marketing, Financial Analysis, Accounting, Commercial Operations
and Tax. His experience includes working on world class brands such as Tide, Ariel,
Downy, Pampers, Always, Fairy and Febreze. During his career, Hatim worked in the
Saudi local organization handling the Arabian Peninsula markets and in the Geneva
regional office managing different markets in the India, Middle East and Africa region.
In his regional experience, Hatim worked on setting the communication strategies
for his brands, worked on future innovations, and assessed feasibility of white space
expansions. Hatim holds a B.Sc. (Honors) Degree in Finance and Economics from King
Fahd University of Petroleum and Minerals.
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Amr Anany
Director, Operations and Excellence

Management Consulting - PPM - Innovation – CX - Service Design –
Digitization - Consulting Operations

Amr has records across the past 23 years show that he is a management, consulting,
business, operations and technology polymath. His personality, knowledge, expertise,
capabilities and domains of engagement range across a large number of fields and sectors.
Leading the consulting operations and the ongoing excellence journey within Strategic
Gears keep him fluently fly to sky-high strategic views, dive deep to the fine operational
details, and enjoy both especially when he does this for the public sector in general.
Participating in both NTP and Vision 2030 planning & execution across many government
entities gave him more edge and capabilities to serve the public sector. Amr has worked
for many big consulting firms in the ME market such as PwC, EY and others.
Mohamed Kandil
Consultant

Strategy – Execution – Operations – Program Management –
Change Management – Digital Transformation

Mohamed is a seasoned strategy planning and organizational development professional
with over 10 years of solid experience in strategy development & execution, organizational
operations & performance management, digital transformation, project management
and team leadership. Having been exposed to different lines of businesses ranging
from public sector, telecommunications regulators and operators, as well the leading
technology organizations in GCC and worldwide. His expertise contributed to several
public sector engagements in GCC in areas like organizational transformation, strategy
execution, and national level programs execution. He also contributed to building one
of the Vision Realization Offices in K.S.A in an end to end engagement.
Mohamed holds a Bachelor degree in economics from October university in Egypt.
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Additionally, we are ecstatic to announce the hiring of 20 Associates and
Analysts in the past 5 months!
Each one of our new members is here to help us increase our operational
capacity by utilising their diverse backgrounds and analytical skills. Strategic
Gears is currently recruiting talented individuals who are enthusiastic about
management consulting. Please visit our website to find out more.
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●● Subject Matter Experts (SMEs)
Christos Mastoras

Entrepreneurship SME

Christos is an entrepreneur and investor with 20+ years of experience in new ventures,
strategic deals, and advisory in technology, media and telecom in the US, Europe and
MENA region.
Christos is the Founder and Managing Partner of Iliad Partners, a new venture capital firm
based in Dubai focused on investments in early stage technology and digital startups
in the MENA region. Previously, Christos was the Director of Business Development of
Yahoo Maktoob (2011-2014) and before that, he worked as a management consultant
with Booz & Company's Communications, Media & Technology practice.
Christos has also been involved in multiple startups as a founder and investor including
GlamBox, a MENA e-commerce startup with $4M in funding from MBC Ventures, STC
Ventures and private investors, Upstream, a European mobile advertising start-up (exit
via MBO), and govWorks.com, a New York internet startup with $60M in funding from KKR
and Mayfield (acquired by First Data Corporation). He is an advisor and investor in several
startups, and a mentor with MIT Enterprise Forum, Endeavor, ArabNet, Flat6Labs and Young
Arab Leaders. Christos holds an MBA from MIT Sloan School of Management and a B.S. in
International Relations from the School of Foreign Service at Georgetown University.

Kamal Hassan

Entrepreneurship SME

Kamal Hassan is the President and CEO at Innovation 360, a global innovation
management firm that offers innovative solutions and training to private and public
organizations, helping to bridge the gap between innovative strategy and execution.
He is also a General Partner at TURN8, a venture fund comprised of a growth
accelerator program complemented by a follow-on investment fund. From 2014 until
2016, Kamal was a General Partner at Fenox Venture Capital. Fenox Venture Capital
works with emerging technology companies worldwide and specializes in helping
entrepreneurs achieve global expansion into North America, Asia, the Middle East,
and Europe. Prior to that, he was the Senior Vice President of Corporate Strategy and
Business Development at Breakthrough Management Group from 2003 until 2008.
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Interview with Khaled Shuwail, Senior Consultant at Strategic Gears
We have asked Khaled to tell us about his experience with Strategic Gears:
“My journey at Strategic Gears is very fulfilling and that is for many
reasons. One of the major reasons is being a citizen who works with
many governmental clients. Through our services, we help them
to achieve their objectives, which ultimately will reflect a positive
change - a change that everyone is waiting for in the Kingdom. I feel
extremely proud to contribute to this change at Strategic Gears.
Immense exposure to multiple high caliber projects, dealing with
numerous clients, often at one time – each experience has brought
new learning dimension to my personality and career. But the top
thing that I have learned in my work, for sure, is ‘how to get things
done’.
Despite all the hardships, misalignments, struggles and challenges, I
am still trying to master the skill of ‘getting things done’ while being
a part of Strategic Gears.
I’m a part of Strategic Gears from day one, when there were only three
employees. I feel proud and happy every single time I remember being
a part of this journey, where we managed to grow from three people
all the way to more than fifty people, which led us to become one of
the biggest local consulting firms in Saudi Arabia.
Despite the challenges and limitations we had faced in terms
of resources, Strategic Gears managed to deliver excellent work
consistently, which ensured the satisfaction of our clients.
I see a very bright future for Strategic Gears. I’m not saying that because
I’m being wishful, but because Strategic Gears has a very strong and
capable leadership. It has been delivering excellent results with the
help of talented Saudi leadership, who care about the development
of this country as much as they care about delivering excellent work.
With this leadership and the progressive growth taking place in this
country, I see Strategic Gears growing bigger and adding greater value
to multiple domains in this country.”
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About Strategic Gears:
Strategic Gears is a Management Consultancy
based in Saudi Arabia, with presence in Riyadh
and Jeddah, serving clients across the country.
Strategic Gears' clients include the biggest
public and private sector organizations, including a number of ministries, authorities, financial
institutions, and companies.
The company utilizes its top notch local consultants, and global network of experts to offer
strategic solutions in the fields of public policy,
analytics, product development, and strategic
marketing, and have a proven track record with
multiple clients in each.

www.strategicgears.com
STM@strategicgears.com

Disclaimer of Liability:
Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced, in whole or in part, without
the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the content in the Publication is
accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking whether expressed or implied, nor does
it assume any legal liability, whether direct or indirect, or responsibility for the accuracy, completeness, or usefulness of any information that
is contained in the Publication. It is not the intention of the Publication to be used or deemed as recommendation, option or advice for any
action (s) that may take place in future.
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