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Strategic Gears’s Year-End Event

Strategic Gears celebrated the end of the year 2017 with an event where the team celebrated
their journey and growth over the past year. Strategic Gears witnessed an exponential growth
in terms of projects, clients, and team members, resulting in the firm becoming one of the
largest local management consultancies. This has been the result of the continuous trust of
our clients, which enabled us to deliver outstanding results and achievements. The event also
included recognition of outstanding results and efforts done by the team and the launch of
new systems.

Launch Event of “Tomoh ELITE” Program with Monsha’at

Strategic Gears is proud to have worked on the “Tomoh ELITE” program, which was launched
by the Small & Medium Enterprises Authority (Monsha’at). ELITE is an international business
support and capital raising program for high-growth companies and is affiliated with the
London Stock Exchange Group. The program will strengthen the environment for high-growth
SMEs in Saudi Arabia and help the Kingdom deliver its Vision 2030 objectives which include
supporting the growth of SMEs.
The program was launched by Monsha’at in an event at Prince Sultan University with the
presence of Monsha’at Governor Saleh Al Rasheed and the ELITE team.
Strategic Gears’s role in the program launch is a continuation of its great partnership with
one of its most valued partners, Monsha’at, and it builds on SG’s efforts toward becoming a
valuable contributor to the Kingdom’s Vision 2030.
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Financial literary initiative implementation by
Social Development Bank طموحك_أكبر#

The Social Development Bank recently announced the launch of a saving awareness drive, titled
طموحك أكبر, in which Strategic Gears played an instrumental role. One of the mandates of the
Social Development Bank is to increase financial awareness of Saudi society. For that reason, the
bank launched a saving initiative, with the help of Strategic Gears, aiming to increase financial
awareness, improve society’s perception and behavior financially, and motivate citizens to save
money and improve their future financial status.
Developing the Campaign’s Strategy
Strategic Gears conducted qualitative and quantitative research to understand the current
situation and identify the main barriers and triggers regarding saving. The qualitative research
gave key insights into community perception and barriers/triggers for saving. On the other
hand, the quantitative research intended to provide a thought-provoking look into the country’s
spending and saving habits. The outcome of the research and analysis of the data enabled
Strategic Gears to develop a comprehensive mitigation strategy.
Content Development for Promotional Videos & Infographics

Strategic Gears also worked on developing creative content in a
collaboration with film production studio Myrkott. The video was a huge
success as it reached over 2 million views on YouTube.
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Labor Market Report, Q3 - 2017
Q3 - 2017

Strategic Gears published a report that analyzes the main developments in the Saudi labor market
in the third quarter of 2017, based on the Labor Market Survey published by the General Authority
for Statistics (GASTAT). The report sheds light on the main aspects of the Saudi labor market, in
particular unemployment among Saudis, workforce growth, breakdown of the workforce by age
and education, and sector analysis. Below is the executive summary of the report:
Our analysis found that to achieve the Kingdom’s target of 9% unemployment rate by 2020,
the number of Saudi labor needs to increase by 157,000 annually. Meanwhile, the number of
Saudis joining the workforce has increased by 69,002 since the last quarter, but the number of
employed persons grew by 11,295, which equals only 15% of the workforce growth.
On a positive note, the total number of foreign labor in the private sector decreased by
128,000 from the previous quarter, while the number of Saudi workers grew by 18,000, with a
female participation rate of 60%. On the other hand, the number of public sector employees
declined by 8,638 in the quarter, of which 80% are Saudis. These developments emphasize
the Kingdom’s objective of enhancing and supporting the growth of the private sector and
creating more sustainable jobs for Saudis.
The report builds on Strategic Gears’ rich knowledge of the Saudi labor market, which has been
accumulated through numerous projects on the topic. In addition to delivering projects related
to the labor market with the Ministry of Labor & Social Development, the Ministry of Economy
& Planning, and the Small and Medium Enterprises Authority (Monsha’at), Strategic Gears
continues to have a huge presence in that area through its reports and recommendations.
| Click here to download the full report (in Arabic or English).
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Public Sector Branding Report

Strategic Gears recently published its latest report on public sector branding in Saudi Arabia.
Strategic Gears’ initial survey found that there are 60 entity/agency brands at a national level,
and more still for government programs, with the total reaching more than 100 brands. The report
explores the cumulative impact of this proliferation of citizen-facing brands in the Kingdom.
The report is a deep dive that explores the effectiveness of brands in communicating
government services and national unity. It also looks at global trends in government branding
and explores whether the experience of countries such as Germany, Netherlands, South Korea,
and the UK can inform a more effective branding approach in Saudi Arabia.
The Kingdom already has experience of world-class government branding with the Vision
2030 program. One of the Vision objectives is to improve the government’s efficiency in its
engagement and communication with citizens. There are substantial benefits for Vision 2030,
the government, and KSA residents if world-class branding is extended across the government.
Based on the international benchmarks and analysis of the different brand models, Strategic
Gears offers its recommendations on how the government sector in the Kingdom can improve
on its brand architecture and brand development process.
| Click here to download the full report (in Arabic or English).
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New Clients
Strategic Gears is working with the Royal Commission for Al-Ula
(RCU) on projects that aim to further develop the city of Al-Ula.
The Royal Commission was established through a royal decree
with the goal of developing and urbanizing the city of Al-Ula, while
maintaining the city’s historical and cultural heritage. The Commission
is responsible for further developing the city economically and
improving the quality of life of its residents. Strategic Gears is proud
to be contributing to the Commission’s objectives and mission.
Strategic Gears is now working with the General Sports Authority
(GSA) on projects that aim to increase Mass Participation in sports
among Saudi society. Our partnership with GSA builds on our efforts
toward the realization of the Kingdom’s Vision 2030 objectives,
which includes the ‘promotion of physical and social wellbeing and
healthy lifestyle.’
Strategic Gears is working with Kaplan International on projects
in the fields of education and academia. Kaplan International is a
renowned global education company that offers English language
courses and academic foundation courses, operating in more than
9 countries across the world. This partnership is a continuation
of Strategic Gears’s efforts toward forming great partnerships
with leading global companies, in various fields and industries, to
generate impact and lasting change.

New Partnerships
Strategic Gears is pleased to announce that it has signed a
Memorandum of Understanding with Portas Consulting to
collaborate on strategic consulting projects. Portas Consulting is a
global strategy consultancy specialized in the sports sector and
aims to generate great impact and lasting change by working with
several governments across the world in developing transformative
strategies in the sports sector.
You can learn more about Portas Consulting by visiting their
website: http://www.portasconsulting.com/
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New Members
Continuing the momentum from previous months, Strategic Gears continues to hire great
people! We are happy to welcome Nabil Diab, Abdulrahman Alkhateeb and Dalia Babunji to the
team!

Nabil Diab
Partner

Nabil has more than 12 years of experience in management consulting, entrepreneurship and investment
banking. He worked extensively on strategy development, portfolio optimization, startup planning deal
structuring and design/development of programs, products and strategic initiatives. He has worked
in several sectors, including government, real estate, education, food services, and transportation, in
addition to his continuous exposure to international trade. He is an investor, an advisor for startups
and serves as a non-executive member on the Board of SLC Ltd since 2013. He worked as a senior
engagement manager with Strategic Decisions Group after heading a trading venture and working as an
investment banker. Nabil holds a M.Sc. in finance from the George Washington University, a BBA from the
American University of Beirut and an SDRM certificate from Stanford University.

Abdulrahman Alkhateeb
Director

Abdelrahman has more than two decades of experience in the development, implementation and
management of service design, business development, enterprise restructuring, IT and project
management projects. He worked on several tasks and initiatives to develop business and identify
and implement strategies in many sectors of government and private sectors in local and international
organizations. He worked in the Solutions and Project Management in the ICT sector including change
management and implementation of large-scale ERP’s.
He holds an Masters in IT and Advanced Business Management from the University of Wales, UK. He
earned many international degrees in Project Management, Human Resource Management, Creative
Thinking, Data Science and Statistics.

Dalia Babunji
Associate Consultant

Dalia is a marketer with 7 years experience in brand management, communication and brand activation.
While working in Goody she has led several innovative projects that is focused on building and enhancing
emotional bond with the brand. Also she has worked as Chief editor of Goody Magazine, developing the
strategy & new initiative, and building their activation plans across the year to achieve brand KPIs.
Dalia holds a B.Sc. (Honors) Degree in business administration from Arab open university in Jeddah.
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About Strategic Gears:
Strategic Gears is a Management Consultancy
based in Saudi Arabia, with presence in Riyadh
and Jeddah, serving clients across the country.
Strategic Gears' clients include the biggest
public and private sector organizations, including a number of ministries, authorities, financial
institutions, and companies.
The company utilizes its top notch local consultants, and global network of experts to offer
strategic solutions in the fields of public policy,
analytics, product development, and strategic
marketing, and have a proven track record with
multiple clients in each.

www.strategicgears.com
info@strategicgears.com

Disclaimer of Liability:
Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced, in whole or in part, without
the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the content in the Publication is
accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking whether expressed or implied, nor does
it assume any legal liability, whether direct or indirect, or responsibility for the accuracy, completeness, or usefulness of any information that
is contained in the Publication. It is not the intention of the Publication to be used or deemed as recommendation, option or advice for any
action (s) that may take place in future.
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