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Strategic Gears’s Year-end highlights

Strategic Gears celebrated the end of a year full of challenges and accomplishments with an
event at its head office in Riyadh. Continuing a tradition of hosting high-profile guest speakers,
this year’s event was graced by the presence of Mr. Muwaffaq Jamal, Vice Governor of Regional
and Sectorial development at Monsha’at.
Mr. Jamal, who previously served as the CEO of Panda Retail Company, congratulated the team
for their performance over the last year and gave an inspiring speech to motivate the junior
consultants. The event also included reminiscing speeches from the leadership, and concluded
with the announcement of annual awards and promotions.
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Ending the year on a grand note, Strategic Gears was delighted to be a part of multiple mega,
VISION 2030 projects that were recently heralded by various Ministers as their achievements
for 2018 and aspirations for 2019 during the latest budget announcement. These included:

• Supporting the Ministry of Commerce in developing a strategy to mitigate the effects of the
hidden economy on the Kingdom’s economic status.

• Supporting the Ministry of Finance in optimizing and further automating their flagship
“Etimad platform” to improve fiscal efficiency.

• Facilitating the Ministry of Finance’s “Sadad” committee in rectifying delayed government
payments for the private sector.

• Working with the Center of Spending Efficiency to establish the “strategic procurement”
practices which will enable an improved fiscal efficiency.

• Helping the Ministry of Housing in developing the marketing strategies for “Mullak” (which
regulates the relationship of real-estate owners with joint ownership) and “Estidamah (ASAS)”.

• Working with the Ministry of Finance to facilitate the process of vendor payments to Vision
Realization Programs which will enable the Kingdom’s economic growth.

With a growing portfolio of clientele, Strategic Gears looks forward to carrying this
momentum to 2019; creating sustainable positive impact in both the public and private
sectors, and servicing projects directly linked to the Kingdom’s VISION 2030.
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Increasing Saving Awareness with Social Development Bank

Strategic Gears was privileged to contribute to a project aiming to increase the awareness
towards savings. After about a year-long process of research, stakeholder engagements, and
content development to promote in the right channels for the Social Development Bank’s target
audience, SG is proud to celebrate the magnificent success of the “ ”طموحــك اكــرcampaign
that exceeded all of the project’s KPIs.

Strategic Gears’s continued collaboration with local Universities
As part of a collaboration with local universities
to recruit top talent, Strategic Gears held
campus visits where students at different
universities were introduced to the consulting
industry before being exposed to the types
of projects that are handled as parts of its
services. Initial assessments for prospective
candidates were followed by invites for the
top scorers to visit the SG office. This allowed
the candidates to get a clearer picture of
Strategic Gears’s culture and allowed the
leadership to conduct rounds of face-to-face
interviews. As a result, top local talents are
going to be joining the Strategic Gears team
as both Full-time and Co-op members.

Part of our visit to Jeddah University also
included a special session for their marketing
department students on the Public Sector
Branding report (published previously by
Strategic Gears). This was part of a broader
initiative by the university to expose their
marketing undergraduate students to
branding and concluded with an exercise
where the students had to re-brand a public
entity of their choice.
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Misk School’s brand building events
In an effort to boost their brand image and equity, Misk Schools participated in a number of
major events in the cities of Riyadh and Jeddah. A team of strategic marketing consultants
from Strategic Gears assisted the Misk Schools team in designing, developing and executing
internal and external activities in events such as Misk Art, Misk Global Forum, and a National
Day event held at the school campus in Jeddah.

New Clients
Etimad:
Strategic Gears is excited to be a part of Etimad, which is the Ministry of
Finance’s brand new electronic platform for financial services. Etimad enables
the Ministry of Finance to digitally transform its services, which includes:
Budgeting, Contracting, and Procurement management for all of the Kingdom›s
entities. A team of Strategic Gears consultants is currently helping Etimad to
efficiently operate and build the internal processes of the platform.
Building Technology Stimulus Program:
Strategic Gears is working with the Ministry of Housing’s Building Technology
Stimulus program, which aims to develop smart, affordable, and sustainable
housing units for the future. Strategic Gears’s objectives in the collaboration
included creating a relevant and effective communication strategy.
Ministry of Commerce and Investment:
Strategic Gears has also been hired by the Ministry of Commerce and
Investment to work on two highly impactful project. While the first project
aims to standardize high-frequency stores in the Kingdom, the latter focuses
on developing a strategy to identify and mitigate commercial malpractices
across various sectors.
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2019 Budget Report

The Saudi Ministry of Finance announced the 2019 Budget on 18th December 2018. This report is
a continuation of Strategic Gears’s commitment to highlight key insights and outlooks from Saudi
budget announcements. In this report, a comparison between the 2018 estimates and the 2019
budgeted fiscal and economic figures is conducted, with the actual and forecasted ones from the
recent past and future respectively.
With the 2019 budget announcement, the government also released estimates for the performance
of the 2018 budget, which have been revised upwards for both revenue and expenditure increases,
with the deficit decreasing due to a higher rise in the former. Although the Kingdom’s revenue
diversification strategies have increased non-oil revenues significantly, the upward revision of the
revenues was led by the rise in oil prices during 2018.
With the historically-largest budget of 2019, the Kingdom plans to finance persistent efforts in the
form of Vision Realization Programs (VRPs) and other VISION 2030 initiatives, while sustaining and
facilitating economic growth.
Fiscal Outlook: The 2019 budget prioritizes expenditure on capital investments and VRPs, which
is also reinforced by efforts to maximize current expenditure efficiency. On the other hand, as
recent increases in oil prices have increased revenues, the Kingdom remains committed to diversify,
culminating in increasing non-oil revenues consistently over the past period and continuing into
the medium term. As a result, the Kingdom is on-track to achieve Fiscal Balance, despite slight
revisions, by 2023.
Economic Outlook: : While the oil price decline of 2014 caused select economic indicators to decline
accordingly, the government’s initiatives to strengthen the economy are also coming to fruition.
The various programs and initiatives are working together in protecting and strengthening the
economy, increasing GDP growth, providing employment, empowering women, supporting SMEs,
and enabling private sector growth.
Overall, the outlook for the Kingdom’s economy and financial health remains positive, but the full
effects of the programs and initiatives will be seen in the medium to long term.
| To read the full report, please click on this link. (Available in both English and Arabic)
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New Team-Members

Waleed has more than 23 years of operational and strategic
management experience.

Waleed K. Hambishi
SME - Branding

Alaa Daghache
Senior HR and
Operations Specialist

His experience spans a variety of industries, including retail,
communication and advertising, food and beverage, and
automotive. Waleed has worked in international brands
such as IKEA and Toyota, he also has experience in local
brands such as Tabuk Agriculture Co., and ABYAT Megastore
as Head of Marketing. Waleed holds a bachelor’s degree in
Business Administration from King Abdulaziz University.

Alaa has been in the Human Resource industry for the
last four years. She has previous experience in working
with consulting firms, financial institutions, not-for-profit
organisations, and many more in the Kingdom. Her expertise
consists of HR Consulting, Recruitment and Staffing,
Training and Development, and Organizational Excellence.
She has worked in organizations both nationally and
internationally, giving here an extensive in-depth expertise
in HR Management. Continuously seeking new challenges
and spreading HR knowledge to the organizations of the
Kingdom, Alaa has freelanced for multiple organizations to
ensure their HR strategies are aligned with organizational
objectives.
Alaa has a Bachelors of Business Administration degree,
concentrating in Human Resource Management, from the
University of Windsor.

Asmaa Khan
Consultant

Asmaa has more than 7 years of experience in project
management and business development, marketing, and
event management. worked with many public and private
entities. Her experience includes all project lifecycles and
disciplines from strategic master planning and concept
through to completion and delivery.
Asmaa holds a bachelor’s degree in Information Systems
engineering (with honors) from Effat University, Jeddah,
Saudi Arabia.
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New Team-Members

Anas Kamal’s previous experience includes stints at
Effort Foundry and Ocean Spray Cranberries in the United
States, where he improved on their manufacturing and
maintenance processes, respectively.
Anas Kamal
Associate Consultant

He joined Strategic Gears as an associate consultant,
where he’s been involved in creating a communication
strategy for the Ministry of Housing’s Building Technology
Stimulus Program.
Anas holds a Bachelor’s Degree in Industrial and Systems
Engineering from Lehigh University, in Bethlehem,
Pennsylvania.

Abdulrahman Albassam
Associate Consultant

Naif Alobaidi
Business analyst

Abdulrahman is joining Strategic Gears after working as
a Research analyst at Mckinsey and Company over the
past year. Primarily assisting strategy development,
his experience has exposed him to key concepts across
various industries including healthcare and public
administration.
Abdulrahman holds a bachelor’s degree in Industrial
engineering from King Fahd University of Petroleum &
Minerals, and a Six Sigma Green Belt certification from
Aramco.

Naif is a fresh graduate who has previously experience
as a Consulting intern at KPMG and as a Process
Optimisation intern at Falcon Plastic Products company.
The former role exposed him to data-driven analytical
methodologies as well as other responsibilities as a
generalist consultant, whilst the latter introduced him
to manufacturing optimisation and sales forecasting.
Naif holds a bachelor’s degree in Industrial and Systems
engineering from King Fahd University of Petroleum and
Minerals, and a Six Sigma Green Belt certification from
Aramco.
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About Strategic Gears
Strategic Gears is a Management Consultancy based in Saudi
Arabia, with presence in Riyadh and Jeddah, serving clients across
the country. Strategic Gears's clients include the biggest public
and private sector organizations, including a number of ministries,
authorities, financial institutions, and companies. The company
utilizes its top notch local consultants, and global network of
experts to offer strategic solutions in the fields of Strategy
development, Strategic marketing & communication, Research &
Analytics, and Operational Excellence, and have a proven track
record with multiple clients in each.
www.strategicgears.com

|

info@strategicgears.com

Disclaimer of Liability: Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced,
in whole or in part, without the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the
content in the Publication is accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking
whether expressed or implied, nor does it assume any legal liability, whether direct or indirect, or responsibility for the accuracy,
completeness, or usefulness of any information that is contained in the Publication. It is not the intention of the Publication to be used
or deemed as recommendation, option or advice for any action(s) that may take place in future.
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www.strategicgears.com
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