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Strategic Gears’s 3 Year Anniversary

Strategic Gears celebrated its 3 Year anniversary on the 7th of August with an event at its Office
in Riyadh. With a small team of 4 Consultants in its earliest days, the firm has grown considerably
over the 3 years to a team of 40+ Consultants and support staff. The credit goes to our capable
& dedicated staff, who put in unparalleled efforts, and in the trust of our clients who enabled us
to deliver outstanding results. The event also included the semi-annual team appreciation event,
which ended with SG’s rising stars being promoted to the next steps in their career path.

Hakaya Misk Event

Our client, Misk Schools participated in the Hakaya Misk event held in Riyadh between August 7 and
August 11,2018. The event was organized by the Misk Foundation and aims to showcase the work of
both local and international creative individuals and companies. The activities at the event included
professional workshops, 3D mapping, an art gallery, Hakaya theater, live stunts and much more.
The objective of Misk Schools’ participation in the event was to raise the awareness and build the
brand image of the school as a leader in progressive education in KSA and was abe to attract over
55,000 visitors.
A brand consulting team from Strategic Gears supported Misk Schools in this endeavor, providing
innovative marketing solutions and high-level oversight.
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New Clients

Tasfiah/Thiqah
Strategic Gears is pleased to partner with Thiqah Business solutions to facilitate Tasfiah, the real
estate contributions commission, in the establishment of a new center to streamline Liquidation
processes in the Kingdom of Saudi Arabia. The new center aims to cater to all public and private
entities, offering end-to-end harmonized liquidation and advisory solutions.

Misk Schools
SG is currently working with Misk Schools providing marketing strategy implmentation solutions.
The project aims to develop Misk schools brand image and equity through the implementation of
a holistic marketing strategy, including, but not limited to, a top-notch marketing model.

General Comession of Survey
The General Commission of Survey aims to be the benchmark organization in the Kingdom of
Saudi Arabia, for surveying, mapping, geographical information and hydrography. A consulting team
from Strategic Gears is currently assisting GCS in the development of its Project Management and
Strategy Management Offices.
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Labor Market Report, Q1-2018

With this latest report on the Labor Market, Strategic Gears provides up-to-date labor market
analysis in the Kingdom of Saudi Arabia. Based on the latest data from GaStat, the report’s main
findings are summarised below: :
• To achieve the goal of reducing the unemployment rate to 9%, according to the national
transformation program 2020, we need to increase the number of employees by 170,000
annually till 2020.
• Whereas the number of Saudis joined the workforce increased by 12,000,. the number of
employed Saudis has only increased by 13,000 .
• In the public sector, the workers decreased by more than 3000
• In the private sector, the total number of Saudi employees decreased by more than 10,000.
• Meanwhile, the number of foreign workers decreased by around 220,000 - 57% of whom
were in the construction sector.
• 80% of unemployed Saudi females have at least a diploma degree or higher.
• 60% of unemployed Saudi males hold a high school degree or lower.
• 70% of unemployed Saudis are less than 30 years old.
• 43% of unemployed Saudi females are looking for jobs in the public sector.
• 91% of unemployed Saudis have no previous work experience.
• Aljouf and the Northern Border of Saudi Arabia has the highest unemployment rate with an
average of almost 25%.
• The number of visas issued for domestic workers was more than 220,000. This number
exceeded the total number of visas issued for private and public sectors combined.

| Click here to download the full report (in Arabic or English).
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| Click here to download the full report (in Arabic or English).
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New Members
Saeed Mutawalli
Senior Consultant

Saeed has extensive experience in marketing and product design which has helped him develop several holistic
product strategies resulted in increased sales and record market penetration. He also has led different projects
to improve the labor market, with his recent work with the Ministry of Labor and Social Development aimed at
preparing and training job seekers to enter the labor market.
Saeed holds a bachelor’s degree in Marketing from Auckland University of Technology in New Zealand, as well as a
Certificate in Management Information Systems.

Abdullah Alghamdi
Associate Consultant

Abdullah comes with experience in IT, Branding and Business Development, with a focus in enhancing customer
experience. He has also won two National level awards while he was in college, has worked a branding and
communication agency, and has volunteered in humanitarian NPOs both inside and outside of the Kingdom.
Abdullah has a bachelor’s degree in Marketing from King Fahd University of Petroleum & Minerals (Third Honor).

Ahmad Alomary
Associate Consultant

As an Associate Consultant, Ahmed is currently working with the Strategic Procurement Unit to prepare and
implement training programs for the new government procurement and competition system. He has previously
worked with the Saudi Contractors Authority on a project to identify and rectify challenges faced by the contracting
sector in Saudi Arabia through the development of innovative solutions. Prior to this, he has worked in projects
to develop and upgrade the efficiency of industrial processes; designing Cost-cutting measures and whilst raising
production capacity.
Ahmed holds a bachelor’s degree in Production and Manufacturing Engineering Management from Prince Sultan
University with honors.
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About Strategic Gears:
Strategic Gears is a Management Consultancy
based in Saudi Arabia, with presence in Riyadh
and Jeddah, serving clients across the country.
Strategic Gears' clients include the biggest
public and private sector organizations, including a number of ministries, authorities, financial
institutions, and companies.
The company utilizes its top notch local consultants, and global network of experts to offer
strategic solutions in the fields of public policy,
analytics, product development, and strategic
marketing, and have a proven track record with
multiple clients in each.

www.strategicgears.com
info@strategicgears.com

Disclaimer of Liability:
Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced, in whole or in part, without
the specific written permission of Strategic Gears. Strategic Gears makes its best effort to ensure that the content in the Publication is
accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking whether expressed or implied, nor does
it assume any legal liability, whether direct or indirect, or responsibility for the accuracy, completeness, or usefulness of any information that
is contained in the Publication. It is not the intention of the Publication to be used or deemed as recommendation, option or advice for any
action (s) that may take place in future.
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