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Main Highlights of the Survey:

This report condenses the most important changes in the labor market statistics released by 
the General Authority for Statistics (GaStat) for the fourth quarter of 2017 (October - December).  
The report’s main findings can be summarized in the following points:

To achieve the goal of reducing the unemployment rate to 9%, according to the national 
transformation program 2020, we need to increase the number of employees by 161,000 
annually till 2020. 

Whereas the number of Saudis joined the workforce increased by 212,193 workers, while  the 
number of employed Saudis has only increased by 100,102.

In the private sector, the total number of foreign workers decreased in 2017 by half a million, 
50% of them in the 4th quarter; while the number of Saudi workers increased by around 
122,000 in 2017, 75% of which were in the 4th quarter.

The wholesale and retail sector was the most appealing for Saudi workers. About 52 
thousand workers joined the sector in 2017 (38 thousand in the 4th quarter alone), 60% of 
whom were females.

80% of unemployed Saudi females have at least a Bachelor degree or higher.

60% of unemployed Saudi males hold a high school degree or lower.

70% of unemployed Saudis are less than 30 years old.

47% of unemployed Saudi females are looking for jobs in the public sector.

90% of unemployed Saudis have no previous work experience. 

The Eastern region achieved a remarkable improvement in the unemployment rate, where 
the rate decreased in 2017 from 11.4% to 6.1%.



66

Unemployment Rates



6 77 7

Unemployment Rates:

Unemployment rate is a vital indicator of the economic situation in any country. We noticed 
an impact of the economic slowdown on the unemployment rate in the Kingdom because of 
the low oil prices in 2015. While the stability of the unemployment rate may be a key step 
separating the continuous rise in the past period and the expected decline in the coming 
period, the persistence of the unemployment rate for three quarters, in a row at this high rate 
is a matter of concern for the aspirations to reach the objectives of 2030 vision co nadiring the 
presentence of current nationalization efforts by Ministry of Labor and Social Development

The data shows that, to achieve the targeted rate of unemployment, the number of workers 
has to increase by approximately 485,000 by 2020; corresponding to  161,000 workers yearly 
and 13,000 workers monthly1. Having looked at the increase in jobs in 2015 and 2016, which was 
58,000  for both years, leads us to the conclusion that the target rate is a difficult facing the 
corresponding entities.  

Whereas the number of Saudis joined the workforce has increased by 212,193 workers, the 
number of employed persons has increased by 100,102 only compared to the third quarter 
which has resulted in a stable rate.

The nationalization polices of the 12 retail sub-sectors announced recently by the Ministry of 
Labor and Social Development (to be implemented in the fourth quarter of 2018), the vision 
realization programs and the recently launched projects , are important factors to create the 
hundreds of thousands of job opportunities for Saudis.

Historical and Targeted Unemployment Rate for Saudis (2020-2013)

2014

11.7% 11.5%
12.3%

12.8%

11.5%

10.6%

9%
8.8% 8.6% 8.4% 8.2%

7.8%
7.6% 7.4% 7.2% 7%

8%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

 Start of increased
rates

Current Rate

National
Transformation
Program 2020

1 
1. Taken into consideration the continues population yearly growth by 1.6% and the stability of the rate of economic participation at 40.9%. 
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Quality of Life 
Program

Privatization 
Program

Read Sea Project
35,000

Quality of life Program 
346,000

Privatization Program  
10,000-12,000

NEOM Project   
400,000

Qiddiya project   
50,000

Nationalized sectors    
Hundred of thousands 

The expected number of jobs to be created by the programs and projects launched earlier
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Workforce Indicators
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Studying the difference between the change in the number of available workers and the 
change in employment, we notice that there is barely any gap at the end of 2015. Which means 
that the change in number of workers equaled the change in employment. After 2015, we see 
a big difference arising between the two values, the total number of available workers being 
a lot higher than the employed workers. In the fourth quarter we can notice a remarkable and 
unprecedented increase in the number of people joining the labor force, which emphasizes the 
importance of unifying efforts to create job opportunities that keep pace with these expected 
future increases.

The data indicates an increase in the number 
of Saudi employees by 100 thousand 
workers in the 4th quarter, accompanied 
by a decrease in the number of non-Saudi 
employees by 270 thousand. By comparing 
the data to the first quarter of 2017, we can 
see that the number of Saudi employees has 
increased by 124 thousand and the number 
of non-Saudis has decreased by more than 
400 thousand. This may be attributed to 
efforts in nationalizing jobs in addition 
to the application of the expats levy and 
the impact of the campaign “a homeland 
without a violator”, which resulted in the 
deportation of nearly one million residence 
and work permit violators.

1 

1. This graph does not contain the data of the first and the fourth quarter of 2016 due to the fact that is has not been published by the GaStat. 

Change in workforce Vs Change in employment

Total number of workers (thousands) 1

Labor force indicators:   

Workers data:
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The change in the methodology of registering the data of the employees 
By GaStat from the reliance on the field survey to the reliance on the 
administrative data led to a noticeable change in the data
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Workers Data:

Compared to the 3rd quarter, there is an increase in the number of Saudi employees in the 
public sector by around 8,000, about 75% of whom are females, in contrast to the decrease 
in the previous quarter by 1.5 thousand. In the private sector, the number of Saudis in the 4th 

quarter rose by about 92,000, 53% of whom were females. On the other hand, the number of 
non-Saudi workers in all sectors declined by about 270,000.

In the private sector, the construction sector declined the most in terms of the number of 
expatriates, compared to the beginning of 2017; more than a quarter of a million expatriate 
workers left the sector while only 23,000 Saudis joined (15,000 in the fourth quarter itself). 
On the other hand, the wholesale and retail trade sector was the most appealing to Saudis; 
joined by about 52 thousand in 2017 (38 thousand in the 4th quarter itself), 60% of whom were 
females. We believe that the Saudis' attraction to the sector reflects nationalizing policies and 
the feminization of some shops.

1 

1. The private sector data also represent the government sector workers who are  subject to General organization of social insurance

Change in number of employed persons by sector

Change of employed persons in the private sector

-12,642 8,256

91,846-257,229

Public Sector

Private Sector 1
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Transformative Industries

Mining, oil and others

Mail and communications

Agriculture and fishing

Electricity, gas and water

Saudis

Saudis

Non - Saudis

Non - Saudis
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Unemployed 
Persons Data  
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Unemployed persons data:

Even though the unemployment 
rate has stabilized on 12.8%, the 
number of unemployed increased 
in the fourth quarter by 28 
thousand (3.7%). The current 
number of unemployed Saudis 
has reached about 773,000, 
with the age group of less than 
30 years old constituting the 
biggest share at 70%.

Saudis
Non - Saudis

For Saudis, the data also indicates that unemployment is concentrated in a particular educational 
stage for both genders. 64% of unemployed males, have a secondary education or less. While 
about 80% of unemployed females have bachelor's degrees or higher.

These figures indicate the importance of focusing efforts to create appropriate job opportunities. 
Therefore, the initiative to nationalize a number of retails sub-sectors launched by the Ministry 
of Labor and Social Development may have the greatest impact if directed to the appropriate 
segment of males with secondary/lower grades.

Unemployed Persons (thousands)1

Unemployed Saudis By Education Level

647 658
694

723 736 745
773

33 41 58 53 66 53

2017 Q3H2 2015 2017 Q4Q3 2016Q2 2016 2017 Q1 2017 Q2

41
%29+

3.7%

 ٢٢١,٨٩٣ 

 ٩٦,٤٧٨

 ١٢٥,٥٢٤

 ٣٢٩,٣٢٣ 

Totals TotalsLiteraryScience ScienceOthers Education  Social
 Science,
 Business
and Law

 Humanities
and Arts

34%

20%

19%

19%
9% 329,323221,8934%

34%

62%

Diploma & higherSecondary level & lower

Others

Males Females

Unemployed Females (diploma & higher)Unemployed Saudi males ( Secondary level or equivalent) 
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20%

28%

40%

13%

44%

31%

17%
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التسجيل لدى وزارة 
الخدمة المدنية

 تعبئة نماذج توظيف
في االنترنت

التقدم ألصحاب العمل 
مباشرة

أخرى

األسلوب المتبع للبحث عن وظيفة

ذكور اناث

In 2017, job seeker’s preferances did not 

differ. The majority of females (47%) 

want to work in the public sector by 

applying for employment through the 

Ministry of Civil Service. On the other 

hand, the largest proportion of male 

jobseekers (39%) are applying directly 

to employers.

By looking at the unemployment rate 

at all the regions in the Kingdom, we 

notice that Al-Madinah and Al-Jouf 

have the highest unemployment rates, 

with an average of about 24%; while 

the rate goes down significantly in 

the Eastern region, Najran and Makkah. 

Noticeably, the Eastern region achieved 

a remarkable improvement in the 

unemployment rate, where the rate 

decreased in 2017 from 11.4% to 6.1%.

An important data indicated by the report is that 90% of the total unemployed have never 

worked. This indicates the importance of offering jobs that do not require practical experience 

and/or support for the unemployed to undergo training programs to be able to better compete 

in the job market.

Used method in looking for employment

Unemployment Rates By Region

Work experience for unemployed Saudis
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The household sector (the individuals who
provide paid family services, such as domestic
helpers, drivers, gardener and home guard) is
an important sector in the world and is
attributed to a number of labor and
humanitarian issues in the Kingdom and
globally. The type of employment and
contracting in this sector very often leads to
increased participation in the informal
economy.
The Ministry of Labor and Social Development
faces a major challenge due to the increase in
domestic workers during the past years. In
۲۰۱۳ , the number of domestic workers in the
Kingdom was ۱.٥ million domestic workers,
with drivers and servants constituting the
biggest share. This figure is very high when
even when compared to the total number of
domestic workers around the world.

While ۲۰۱۳ estimates showed that the
Kingdom accounted for approximately ۱۰٪ of
the total domestic migrant labor in the world,
domestic labor in the Kingdom continued to
increase rapidly during the subsequent years
(۲۰۱٤ -۲۰۱۷ ), reaching ۲.٤ million workers In
the ٤th quarter of ۲۰۱۷ .

The graph shows a comparison of the
percentage of domestic labor to total
employment among several countries.

Domestic Helpers in the kingdom

٪ of domestic helpers out of total employment

Expats
232 Million

Expat (age +15)
207 Million

Expats Workers
150 Million

Expats domestic 
helpers 11.5 Million

Expats 
domestic 

helpers in the 
Kingdom 

1.5 Million

Domestic helpers around the globe and in the Kingdom
in ۲۰۱۳

0.2% 0.4% 0.4% 0.6%

2.5%

11.0%

Middle 
east

East 
Europe

Developed 
countries

Asia 
(except 
China)

Africa Saudi 
Arabia

The household sector (the individuals 

who provide paid family services, 

such as domestic helpers, drivers, 

gardener and home guard) is an 

important sector in the world and is 

attributed to a number of labor and 

humanitarian issues in the Kingdom 

and globally. The type of employment 

and contracting in this sector very 

often leads to increased participation 

in the informal economy.

The Ministry of Labor and Social Development faces a major challenge due to the increase 

in domestic workers during the past years. In 2013, the number of domestic workers in the 

Kingdom was 1.5 million domestic workers, with drivers and servants constituting the biggest 

share. This figure is very high when even when compared to the total number of domestic 

workers around the world.

KSA only The Globe (including KSA)

While 2013 estimates showed that the 

Kingdom accounted for approximately 

10% of the total domestic migrant labor 

in the world, domestic labor in the 

Kingdom continued to increase rapidly 

during the subsequent years (2014-

2017), reaching 2.4 million workers In 

the 4th quarter of 2017.

The graph shows a comparison of the 

percentage of domestic labor to total 

employment among several countries.

Domestic helpers around the globe and in the Kingdom in 2013

% of domestic helpers out of total employment
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The 4th quarter of 2017 data is very similar to its predecessor in the 3rd quarter, with a slight 
drop led by a 9,000 decrease in the number of household drivers.

One of the most notable piece of data shown in the 4th quarter report is the number of visas 
issued to domestic workers; 212,085 visas were issued, which is almost identical to the number 
of visas issued in the private sector and public sector combined.

-356

-342

-310

-288

-216

64

3,419

-8,248

-877

Change in domestic helpers data in 2017 Q4

Drivers
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Gardeners

House keepers

Tailors

Guards

Private teachers

Servants

17,711
4.3%

212,085
52.0%

177,669
43.6%

Private SectorPublic SectorDomestic Helpers

Visas issued at the fourth quarter of 2017
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About Strategic Gears:

Strategic Gears is a Management Consultancy 
based in Saudi Arabia, with presence in Riyadh 
and Jeddah, serving clients across the country. 
Strategic Gears' clients include the biggest 
public and private sector organizations, includ-
ing a number of ministries, authorities, financial 

institutions, and companies. 
 

The company utilizes its top notch local consul-
tants, and global network of experts to offer 
strategic solutions in the fields of public policy, 
analytics, product development, and strategic 
marketing, and have a proven track record with 

multiple clients in each.

www.strategicgears.com
info@strategicgears.com

Disclaimer of Liability:
Unless otherwise stated, all information contained in this document (the “Publication”) shall not be reproduced, in whole or in part, without 
the specific written permission of Strategic Gears.  Strategic Gears makes its best effort to ensure that the content in the Publication is 
accurate and up to date at all times. Strategic Gears makes no warranty, representation or undertaking whether expressed or implied, nor does 
it assume any legal liability, whether direct or indirect, or responsibility for the accuracy, completeness, or usefulness of any information that 
is contained in the Publication. It is not the intention of the Publication to be used or deemed as recommendation, option or advice for any 
action (s) that may take place in future. 
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